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Developing the school self-management system in the Sultanate
of Oman in the light of the experience of Nigeria Country
Prepared
Dr. Hossam El Din Elsayed Mohammad Ibrahim
PhD. Researcher/ National Center for Educational Research
and Development — Egypt
Dr. Ahmed bin Saeed bin Abdullah Al Marzouqi
Ministry of Education- Sultanate of Oman

Abstract

The study aimed to develop the school self-management system in
the Sultanate of Oman in the light of the experience of Nigeria Country.
The study used the descriptive method. The analysis of documents was
used in collecting data and information. The results of the study Reached
that there is a specific strategy for school based -management in Nigeria
Country that includes a vision, mission, values and strategic goals that
focus on providing quality education to all students through rational
mangiral governance and supportive community participation, The
results also showed that the school based -management committees take
the responsibilities of their management and running their affairs, and
carry out the processes of improvement, development and school change
through school development plans. While in the Sultanate of Oman, the
school self-management system focused on granting school principals
some administrative and financial powers in managing their schools, and
the absence of specific roles for student parents’ councils and the local
community in managing these schools.. The study recommended
building a national strategy for school based -management based on
effective partnerships with parents and the local community through
school based -management committees, which take the responsibilities of
supervision, montring and evaluation school performance.
Keywords: School self-management system - Sultanate of
Oman- Nigeria Country.
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Jyac Arabic Board el palaall e Jies -

Jsme Christian Board sswddl puladl e Jies -

Nsae Academic Board SV (udadll e Jias =

.J3ac One Principal (ypaall asf -

JVsae Human Right Commission L)) 3sia duasie o Jias —

e SBMC Desk officer 4aldll duyaall 3,0y Glat (aiSa Josae —
Secretary 11, LYl (s5iua

—h iy e wllaea WA cpeme Jy LS
:(Sokoto State government,2017A,17)
A1 A paall 5y lall aeal) JIKET J8lS i —

Aggensilly ALY AN yag -

Adagiyall A3 A padll 3)3Y) lad Aaisl aiall Gadaill lacal A1l -
S e ) mibey

AN (8 A dpaall )81 Glad e Bl Ukl Jdats aes -
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by idail Jyguss 4 Steering commiittee g sill ialll aa Gyl
Lyl gLy

Y 3 A Auyaall 33 lad ey Ayl cilalall aaas
Ayl ALY 8 L

.simple tools and checklists dlawu 385 Al gl gkt

s ou)all A 31 Glall dee)al) clanigal) [0]

Lad JAdm (uplaall 4013 8101 Glall daclall Gliwwiall (40 22e 2a6

(Lagos State government,2010,37): 4

-

.Parent Teacher Association _jaleally LY cilmas

. Nigeria Union of Teachers (juypauill palzall ala)

.0ld Pupils’ Association _alasll dullll ilaaa

All Nigerian Conference iyl Lujlaall (g paal alall (gyail) jaigall
.of Principals of Secondary Schools

Civil Society Action c.m;ﬂ PRUE PPN CON | t.a,»d\ Jae allan
.Coalition on Education for all

.Ministries, Departments and Agencies Y\S,ll, ems‘y\, <lylysl)
el 40130 51 olad B Aaal) adiaal) A5 Lis ae i cullad [1]
el Gl ) (e 4 e sane A uyaall A I BylaY) sl aadd s

™

AL

% 3 d RPNY) lg”‘lﬁ A::\'\\} L@_’hs ~ac & 3 % ‘\A‘\ C A\..\.\A“ 35‘)1

:(Kaduna State Government,2016,31)
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olad dda il dypme 8 A LAAIL JLbY )y o loall Lol 21539 pan i —
Jyaall 4613l 35lay)

Cigaa qiliog Lpaaly dupaall 250 5yaY) olad elae] G o sheal) 4S5l —
ol wlle 84women’s and children’s voices JlakY | ¢ Lol
yaall 4613l 3ylay)

b il LVl e Ll ey oLy JLakYTy oLl g im € —
cAyaall 401A1 3yl Glad cile Laial

i) —es o A uyadll Al ayaY) plad el el cypa 5 -
48 )Lie 4eaaly cchild  protection ikl iles, cchild awareness
Olalll oda 4 Jaky)

ocal, religious and palaally caially ol 3alal) acd il A8 -
=<9 83 Ilaa aplatig caladll Joa el 33030 ¢ traditional leaders
ol QLY Gladl)l Jiad sas e oWl

asinall A ghanay dpe gl & community drama dmdisall Lhall cadag —
A pall Ly g A in) Guylaadl JLakaY) slasll Jiaud gad dagSall
e et jé 8 YA (e jUnior secondary Luall 4y 66l

Gl §yai e <yl dasyall A 510 518y Glad 8 oY) e LeaeY) Wl —
by ) e Gy cpalaill gy il € el 8 ilypaY) oLl
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roudall 4013 301 Gl Gy [V]
Tgo Sl iliggl) (yo Ui Uiyt uylaall 4800 5)l0y1 e s Lime 3k
e il dg ayile glalll @b JSE 8 sl adinall (e agxe (Sl
Ol G Glilgie alea () ALY e Lusally Loulaally 281l Ll
.(Lagos State government,2010,44-45) (3sauall Gaels 55Sully a2 Jie
3 JLakY) Bsia o Gulaall A8 5ylay) lad e liae cappas 2y LS
:(Sokoto State government,2017A,14) 6_1\:, S @llh g edpagdeil) dolaxll
:Module one Jg¥) saagll o
Slslasdly sl b 3aly ¢ landlly b1 bl 3 3l e Jaiisy
<Omadl) ade g
:Module Two 4G saa4l) e
Gl s 8 Bally Al Anan Ay Hdes b Gall e Jaid
:Module Three 4illl) saa,ll o
palad ydgi 3 Gally dAive jue Al A0y pdgi 4 Gall e Jaid
e
:Module Four 4ay),l) 31a4l) e
A AL 8 Gally cdligia dipa b Gall e e
:Module Five 4ualil) aagl) o
e pali st 8 3l cnyial) Tolaally ZSal i 3l e Sy
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:(Universal Basic Education Commission,2011) 4tll cile g gall
.Our Rights To Education alaill & s -
Awareness-Raising on The Benefits of il 2ilsal el 5aly) —
.Education
The Purpose And Role Of iujadl agidll 5yla¥) olad leals cilaal —
.SBMCs

Gl i gl syl gl aley b Sa e WL . -
.What Can SBMCs Achieve?

eAuoynall A 531 Lol Alia (S5 211 ea s of Sy 530 L -
.What Would Be Missing If There Were No SBMCs?

SV VN | (S K\ 3114 [0 BN ) S DS VR S
.How To Form An SBMC?

U | SV O\ S 511 0 BN Y-S P S
.How The SBMC Relates to Others?

Ao Jpanll e Jlak¥ sac L G yaall 23 3ylay) Glall <oy o€ —
.How SBMCs Can Help Children Get An Education? ¢adxill

$apaall A gl sylay) sl L galian
.What Skills Do SBMCs Need?

.Communication Skills Jualgill cilylga —

corall i gl s)aY) gl sl claal Pla o a el —
.orking Through SBMC Meetings

el el L -

o
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.Consulting The Community _JIsall aaisall 3)Linul —
.Recognizing Good Leadership saui)ll salall calyieV) —
-Understanding Good School Leadership sl A jrall 32Lill agd —

i ol s L Loy GRS i Ll 4 ey
.OverviewofSchoolDevelopment Planning

.Our School Vision Uiwae 435, —

.Turning Problems Into Actions 2amill xage () <SG Jysad —

.Planning And Timetabling Activities dai| Jsan, ashaasll —

Introduction To 4 aall Ag1Al 3)lay) ladl )oYl Adladl o)l sal) dania —
. SBMC Financial Resourcing And Management

.Resource Mobilization 1))l A8 s —

.Managing Resources .5l 3)la) —

.SBMCs And Monitoring 4,411y duyaall 4513l 3ylay) olal —

.Community Education Monitoring s<isall alaill 48 -

.Observing The School Environment di. sl &30l ddasdMa —

Getting The Best Out of (padedll e (S Lo Juzadl e Jgumall —
.Teachers

.Using Evidence To Get Support .call Jte Jgpaall Ball caag -
Starting Active SBMCs s jaall 4513l 3,)ay) ojlad ddaiil 4y —
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Ayl L) 3 )oY Adss.ue Finance committee Ll 4aalll s
A5 BylaY) sl e A8 small - sub—committee 3ja dc j Lial 4
Sy 8 N Ausaall A1 5yaY) Aiad o liaef asead €y ¥ 48 cdpall
« (Kaduna State Government,2016,82) 4 N | SN (DN - SV |
b Lo et (oalaall (e desene e Lglee 8 ALl Aalll 2 it
:(Lagos State government,2010,80- 81)

:Stewardship ca),&Nlg 5,y o

A0 5y Aiad e Liae By Ayaall jpve ooy JUED (pslail) DA e S
Laginy Jalal) ae s dyaall Jlsals 20130 aglloal o Sl agale Canyg el
Leaabas Leilal (e Adle xllimns Clysan (5l Boiiad (8 depaal) Plaind prc
P EOA|
:Efficiency and value for money Jls¥) dadg sclis o

ol 8y 3ums L Leindy 838 53al) Jlpalf) il il Al gpana clia
:Accountability iulaall e

Tardatl) ULy acinall U8 (e ainal) (38215 438301 daalyall 6 Gy
planning the use JlsY! Cadags ladassy fas s ¢4 0lall 5))aY) Jalyal dgladl)
anll Laay c@ccessing bank accounts iSull cibluall Jsaag of funds
Glisall Qs spending the money Jlsal! ;,us;, <holding the cash
«reporting the accounts «Lluall Jiausig crecording the transactions
153585 Ofs ¢Aallall el paany odating of Al Aialll ¢ Line] oy LS
(g gl A Gy pandlly daalall (pasiva

Yoo vy il (3, https://ncerd.journals.ekb.eg : g, ol ds

E-ISSN :YA-0-YAo¢ ISSN: «AA¥_\aAY
R I



Yeve sl vy Al (P82 ool Dol ped)

:Transparency 484l e

(go—iha IS 5 e A llall Sl aslall o s 005 S of o ay B
duyiall A glie o wider community ausY) sl adinall Laliag
Ll sy LS cplans for  expenditure slay) lalai s <school budget
A ydg dasa) clleall e
:Spreading authority for money s} dati rUs e

wgukm}i&m&;ﬂéjh\};@wﬂidﬂj%%
Ll gl G
:Timelines and accuracy of 4lall W&l sac) 4839 4uiajl) aghdll o

financial reporting

Lelali aaey clgim 8 Al dda iy cilisal) Jeas iy of camgy Caa
cellaad daj dla &Y s

Lo (ot e hyaY) (e de gana (Ao Lelae 8 2dlal) iadll aaiad LaS
(Kano State Government,2016,28): 4
:Rules on financial transactions 4Ll cdlalaall acigd @

bl cliiall 6 alll o liael (e daly sume ore ST it o sy
el ol Jlgal ady callas Al Al Adadsl apan A Gl
The appointment of a il iyl & §gsia cpal i @

Treasurer from within the sub—committee:

calll Gl (30t al Ul 4ipets Lo jall Zialll gliael aal Slas) 2y of sy

Ao sl AL 53Y) 8 eyl jade me (pslay sumall Jaag
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:Signatories to the school il 4ol clua o 0\9.:3‘9.43\ o

bank account
AU PR e V) At Capall 2y Yy el ol S5y Glus 38 05
Cre Lagint oy fae il 3Ll il o Lol (e Uy canpnall e tahg tcladish
yaall A513 )y diald U8
L (et s ¢4 yaall 4 alall gyl A el J e jalaae 20 2t
(Sokoto State government,2017B,25): L
Glole JSG Je ¥l cla s i e Direct funding abadl Jyeatll —
(e Ay
s Al 4 SIAN 5yl ol Al el el claal e -

.SBMCmembers’contributions

. Community contributions/donations

-

5 Al el iy 3, N A ol ey -

. Donations from individuals and philanthropists

il Al skl XA ! A -

.Grants from corporate organizations and donors
.School investments d.u )il eyl —

. Student Entrepreneurship Programs ikl Jlae| 304, o

.Fund-raising events and others ¢  cile il aan Eilaal —
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ol L ity ¢ o all 4 g oY) g olacaa (3lii) ¥ Lae 202 LS
(Lagos State government ,2010,78- 79 ; Sokoto State government,2017B,26):

-Minor repairs in the school ausall & dayl) Lluall —

.teaching/learning materials alxilly adxill 3lsag gl —

Procurement of first aid kits for sl 25Y1 i) duds o)ps —
.the school

potable drinking water for djaall & o yill dalliall slaall yd gt an —
.the school

.Repair of broken school furniture suSall 4 jaall GG alas —

.Purchase of sporting facilities auxabll cilpeailly udlall ¢y —

.Supporting educational excursions ailxill Cilajll aexi —

il (1 additional security for the school duyaall Lyl () —
.perimeter fencing ).l slea s watchmen

Supporting jaciall adeill Jpeagll Zalall culalia¥l g5) JikY) aea -
.children with special needs to access quality education

Training for SBMC (jualaally (s jlaall 2530 3,l8y) olad ¢ loac] cupai —
S olal U8 (e dage s daiil 4 e members and teachers
ainally aylaall 235130

Planting of flowers and i adl 44y Gueadl ezl eajll delyy —
.trees to improve the school environment

sanitary and hygiene i.aally Adlall Aaail) algay dnall dgall —

.materials for students and the school
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dagyally el Lasy 3 uynall 4 gldll 5ylay) sl cilelaial 2 de 2y
(Kaduna State Government,2016,42-43):4:5Y!
e b S (8 ) e (e Ll e linl e
Ay DI ) Llad Aziliad (450 ) Al cile il die iy 28 -

elmel) B jema Waa g laa¥) ilai o6& —
4y 133a% QalS gy Leld S )Laall Jusyis o Win¥) Jlael Jsaa slae) 5y =
Gl Al SISy Uil Cile ponsaly g L] ey S
C3ail) gl b ey g Laia) e ay BN -
LOOLEA) Gy LELly el Ty sl AEN) -
CDIA (e ez Ly Gilud) g laal) jass o Guaualll -
eI Jsan 5t apan Allia —
ede g laaYly il ) Jguasll -
A e Laay) Glads OlSe past -
:School development planning dujsall jghi ddad [Y 4]
) Calgad) dnpal sk Aad (pariay
:What is a School Development Plan? $daall jghi dbad Lo
o 5 13las € Gl 1m0 (e Gaplaall (Sl Wy il S5y Aad o
el e 2t L LS (Jlala) el Fadia UK (ol Jand @l ¢€ Jiiandl)
B Sleas aaats dseall aidali L Jis (pnlaall (& Canally 558l Cailgad sl

e A a3 el Bl e el S Bl e
Yoo vy il (3, https://ncerd.journals.ekb.eg : g, ol ds
E-ISSN :¥A-0-vAot ISSN: -AA¥—\AY

-YYY .



Yeve sl vy Al (P82 ool Dol ped)

) hlaily andll Adal Bl ¢pgaaians clele itk AS 0 Blaal daall g gaaiayg
.(Jigawa State Government, 2013,47) 28 JS asea il auiiy ¢lgiias 2
:Why do we need a School $dujiall gk ddail 7 liad 13Lal @
Development Plan?
Mady el IS pelailly Craantll Apaal) cilaliia) agd wiy s Gl
ida)aS e Ll e St ddlally Gealeally £ Ly adinall e liact Jd (4
81 3y e aeld Led) LS e diinaal) gad dpaal) 255 4nsi b
LobAl sy g laigdelia o8 Jlads (gpumg pen s ol o Al
(Lagos State government,2010,48)
:Who will lead school $ijiall pglaidded 398 4 a @
58 Al gouna Apral) jia Jsiy  development planning?
Lpaall L5358y ol ol aa ¢y glacilly Aocpiall pygdasi Adad
.(Enugu State Government,2015, 49)
What is the role fiusall jighi dad & 4503 )8 lad jsala @
of the SBMC in school development planning?
Sl Liall Al Caillagl (e dnyaall jyghai Aad dajliag Jditg slae) ey
Chlgas Cijlae (e agead e Cadagiy Lalll ¢ Linef agdy Cum ¢duyaall 4310
e Lusally Aol Al gine dalll (1555 LaS ddasll jopdas 3 dclen il
s il ) Ll A S ) oY) s B LA
IS Amabyally Gandll caad sl jppld Al 85 o (Ao Asalll Gapaiy

.(jagora State Government,2016, 51) <iue
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Who is involved in school fiujsall yehidbi & &Lial) (o @

development planning?
Cpaigall A8 (e da g AL S ) Ayl pap b Al o Ltal
Cralra g A pae 850 1o Apaddadll Alaall 8 range of stakeholders plelalls
(b5 caally 58l Blhaliall 8 (BLSs Dlaa (Blls 5583 ¢ Jan aainag ¢ Lls Zullay
(Jigawa State Government,2013,49) . cjxalls 54l
:School development planning $i.sal) gt Adad Jale @
Steps?

Afd \!)AE\ s.s:i ui)_\,d\ Ky 1y 4 L\) A"\J

:(jagora State Government,2016, 49-75)
:Agreeing our goal Gilwy) o 48djgal) <

Bamy Aan ) Calaa¥) e Lioay Al sty Ay )l delis Led S,
pen s (pans Al o las ae bt Cldee (et e 38 A LAN g )
Setting the improvement slaill Jlael Jsan auias L aiy LS ¢ &Y
Gl s il ghse Sladl cre dnal (uSais 1 35en 2y, cagenda
deliag dlae) A uSHLhal)l (e ilylgally Cojlaall (e de gana Als jall 028 #latg
31 gy ililaal) s3a (syng il SLad) (st lilee 15 tidas]
O Lt Blyall pan 5 ullls ccilaslaal) Jglas 35hhy caullily ccle Laay)
ol & Laeil leal) 3 AiReA) il sandll
:Where are we now? ¥ cad ol o

Analyzing the school’s current Il Zjaal) adse Julas Led S
sl blee PR e @l ¢Apaall & Canally 38l Cuilga sy esituation

Yoo vy il (3, https://ncerd.journals.ekb.eg : g, ol ds

E-ISSN :YA-0-YAo¢ ISSN: «AA¥_\aAY
R L



Yeve sl vy Al (P82 ool Dol ped)

cole JS 3aaly 350 o35 Allg school self-evaluation process 4. jaall 1Al
) ABLaYL Al ralea s dade )1 e dpaall o (pfies A5 A5
gl b il llead) o3 callatig dusaall 51 8)aY) Al e (patiae
prsEll 128 08 dlae) sy il Slad) e Uyl (saa cleiilag A cAaadll
05Ss Of psl 138 kg cpaall A1 5lay) dads padl) pae g oslally
gy eclaslaally UL pea caldld e Cajlae 45130 5yl0Y1 Aiad liaef sal
Apaad i s @l Aa e e Ly g doaladl )Ll AUS clgaandis Leldas
el Ll claliay)
:Prioritizing needs cilaliay) ciliglel <

ale 5)5uay Lelas Ledolo aiy Al COS Gally Llazadll aaad Lead iy
b lalal) aan ae dalill S D Ay okl lyglol apan gl €45 0
598 OISl 3355 paY) e Lagys Sagla Uy (3xiamn @Iy o aaly cuds
A8l sy oLl A5 B0y At ae (pslatly Apaal) pae e camgs (LS i
£ gmall Ty laill OIS e Aalaa (i ¢35 pally Apala) claliaV) alylsh
Clgy Qs Aol ool A0S 30 )8l ljles Caaiag Cpaleall e gyl
O ualgill Carmy Allall A8 gLl S Gially cdllall agnnys ¢Sl Al
Al Cpent e Jagd €5l ey Wy Aollall A0V e Al cadinally Al
ALl Bacie Lades 355 o 0Sa Y Wang LY ¢Lelineaty Lyl (pulaall Al
(e AY) KAy il ) i) 5
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i Adadll Aygill Clslg) apant ded ¢Sl ol IV rpighad e
cilalial) Gaaiy b Al aally Aatil) aaat 4wy (lgd padle aag
Al 5o daad) Lol e lhall Slas) eaead e 385 llg Al g sadadll
calyly a il el alpaY) aas L s fellia ) Jaai o€ panaid
e e LS il sl W jalians agd B Adlally Aalal) 3))5ally
) Algass AmBly Ledsasiy ) gabally AR (58 o @byl cpS Ll
:Monitoring progress aaiil) Al o

) Jlaa] paal Blaas cidaiills grall) okl 13k by Adadll mual G
ey Alaiills galpl) dlli 8 Sl wxiilly g Ul ale o aciaal) Gy el
Ayaall A1 5y Al e oslatlly duspaal) e sy ccilaal) Guas b aal
UL pen sl (o de sTia Ao sane aladinlys gizalye o ) Ll aas 8
DS Dlana oy oLl (Blly 583 8V (e dlite e gana oy Cilaglaally
o) aa) paianad) W lajis lehiag e A dxaball Gl sl
:Evaluating impact i) a e85 o

Aadll 8 s 13l daall adinall Coyay o cangy bl alall 3l b
e Gl HEly dledde G Blsa S5 (s2as cleiladily Lanahs (8 ojladl 5 Loy
Ay d)aall 40100 B)aY) ddad ae (slailly dpaall jaae agiys tdallall las) Gauas
cida iy el e o3lad) % La agaaty Adadl) Adlad ag il Byaine Cile Lial
& k) Claghl e Gl 055 e £y g ojlad] iy o Le apaas SllS
Al Al ddas
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General monitoring du;aall 4513 5,18y clall dalad) 48,0 [V 1]
of school self- management committees:

mnal) o1 e Aalad) 381 A yne Fonynall A1 By Glal
:(Enugu State Government,2015,90-91) ¥ & 4yl ¥ laa Jiaii
Which children are not sl lyiaily gl Islaus ol (bl JlakY) -
olalll Lilay Al aggealls celly il 34 yea5 enrolled  in - school

el agdlal) et cilnilind skt b 18 aa psbailly
Gy Cld gy B Sae Al 8 sy cpd ) Jlaky) -

) 5¢alls Which children are dropping out of school early
oz Sl gl b painally o LY e lailly lalll Ll
oSV pgeds

The quality of the school 4.l diully sl 4l 30ea —
Jalse 5 Caliaeaills 4081 Eua (e sinfrastructure and environment
AUl L oyeY)

illly JlsaY) :Jie tdcsiiall - School resources  dsuadl ajlsall —
gadall sl

«Jlaall 138 8 cpalaall H505 Teaching and learning alailly auledll  —
Adlall dlSY) gl o agilie o s ygian il

sS4 2] Ldla A5y d s34 Pupil welfare issues Lkl als) Ll —

dgali A agadis ie stial) agilalialy & A dabsa) AadsY) dules
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t e timainally daddaill dpasSall ilingd) aen (e JWills o Bl sl -
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A liall o Laa¥) g Uailly el Vsl b dalell ) apdaill ullaa
Ll 8 Adad) dpe Sl aleill il g dpndind)

S A i)l DA e s ¢hopaall 28I 5y allail Joad) acall -
cdsall elall Ut e et A lugal) e ol peall an
(ansisdl) Agalall sasiall adYl (3 saiuay

Craigalls GaSHLil) ey Adgalls ddaall ilassgally Cligdl (1 )38 L8 —
Al 53y olad o lime ] Laps W= (plaall 45030 5ylay1 Al & culealls
gras spend] adeill dal (e el aainall Jae < e ¢ G plaall
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