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Requirements for the Application of Servant Leadership

in General Secondary Schools in Egypt: An Analytical Study
Prepared by/ Samar Mohamed Hashim
Prof. Salah El Din Abdel Aziz Ghoneim -Dr. Mohamed EI Sagheer
Abstract:

The study aimed to clarify the theoretical and conceptual
foundations of servant leadership, namely: (Its origins — objectives —
importance — dimensions — characteristics — mechanisms and methods
of application — advantages — disadvantages), and to analyze the reality
of leadership in general secondary schools in Egypt by studying
regulations, laws, literature, and previous studies.

Then, presenting a group of proposals for the application of
servant leadership in general secondary schools and determining the
mechanisms for its application in order to benefit from it in the
development of leaders in general secondary schools in Egypt. The
study used the descriptive Methodology due to its relevance to its
nature. The study reached several results, from which: the presence of
some problems that the leadership suffers from in secondary education,
which represented in the supremacy of the idea of the one leader and
dependence on individual work and the absence of team spirit and
teamwork, the weak participation of workers in decision — making, in
addition to the presence of authoritarian tendency among some
managers in the management of school affairs. The study recommended
that there is a need to strengthen the practice of servant leadership, and
educate school principals and their employees about the characteristics
of servant leadership and its dimensions by designing appropriate
training programs to develop servant leadership skills in its various
dimensions, as well as focusing on holding seminars and lectures for
principals and teachers to clarify the importance of servant leadership
and its superior ability to provide a positive and supportive
organizational climate for all employees of the school.

Key words: Servant Leadership, General Secondary Schools, Egypt.
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